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APA IAP & Action Steps 2022-23

Goal 1:
By May 2023, Asante Preparatory Academy students in grades 3-8 will increase the number
of students at proficiency by at least 10%  of students at proficiency as measured by ASAA
assessment in both ELA and Math. In addition, a minimum of 25% of students in each grade
will score at the highly proficient level in both ELA and Math.

Goal 2:
Asante Preparatory Academy will increase outreach and
participation activities for students and parents both
formal and informal opportunities increasing rating on
survey for Principle 5.2 to a 2.8 or higher.

Strategy 1: APA will implement a differentiated
station rotation teaching model in ELA and Math.

Action Steps:
Professional Development
Implementation New Teachers

Strategy 2: Asante Staff will work
on teacher clarity plans within the
grade and with grade articulation

Action Steps:
PLC Articulation Time
Teacher Clarity Plan Development

Strategy 1: Clubs and activities will be formed and
created for student participation

Action Steps:
Club and Activity Creation
Implementation of clubs and activities

Strategy 3: Providing all students with learning
experiences that allow for depth of learning using
both real-world application models and selecting and
apply targeted thinking processes

Action Steps:
Interdisciplinary Expeditions
Quarterly Writing Prompts
Roots of Rigor

Strategy 4: Instruction in small
groups with scaffolds and extensions
for students

Action Steps:
Professional Development  and
Implementation New Teachers for
Station/Playlists
Differentiated PD for All Staff on
Station Teaching/Playlists

Strategy 2: Creation of recess peer mentoring program
and also student mentoring morning program

Action Steps:
Peer Mentor Morning Program
Peer Mentor Program Recess

Strategy 5: Offering Executive Functioning Skills for
middle school during elective time

Action Steps:
Creation of lessons for course
Implementation of Course

Strategy 6: Grow a culture of growth
mindset and self-efficacy in students.

Action Steps:
All time best
Grade level goal charts

Strategy 3: Increase parent involvement in school
programs

Action Steps:
Donuts with Ms. Dean
Parent progress forms
Imagine, Create, Learn and Design Night


